
BEHAVIORAL HEALTH 

 PLANNING PROCESS 
(Led by North Sound Behavioral Health 

Organization and Skagit County) 

SWIFT Center 

Planning and Transition Timeline 

2015 

• Property to be incorporated into City of Sedro-Woolley 
municipal boundary (Completed  Summer 2015) 

DRAFT  
UPDATED January 2017 

2016 2017 2018 

• City to adopt land use policies and long-term 
framework for redevelopment (Completed Winter 2015) 
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• Environmental Impact Statement.  Upfront review of potential impacts 

and identification of mitigation strategies (Completed Winter 2015) 
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2014 

ANNEXATION 

SUBAREA PLAN 

PLANNED ACTION  
SEPA REVIEW 

2013 

PROPERTY TRANSITION 

Development (Phased) 
 
 

Port 

Proposal  

To DES 

(July) 

DES Review 

(Oct) 

Port 
Sub-lease to Janicki Bioenergy  

(May) 

IMPLEMENTATION 
(Phased) 

NORTH SOUND BEHAVIORAL HEALTH LEASE FOR MENTAL HEALTH E&T (April 1, 2015 to June 30, 2018) 

PIONEER LEASE FOR CD TREATMENT (Month To Month) 
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DES COLLABORATIVE PLANNING PROCESS 

• Comprehensive analysis of property to evaluate  
potential for redevelopment (Completed May 2015) 

ADAPTIVE RE-USE STUDY 

• Interlocal Agreement 
    City, County, &  Port 

Acronyms: 

   DES—Department of Enterprise Services 

   City—City of Sedro-Woolley 

   County—Skagit County 

   Port—Port of Skagit 

2017 LEGISLATIVE 

SESSION 

Capital Request 

MOU 

(May) 

REPORTS  
(Needs and Transition) 

COMMUNITY AND LEGISLATIVE OUTREACH 

TRANSITION PLANNING 

2016 LEGISLATIVE 

SESSION 

Transfer Authority  

 

Initial Lease  

SSA (January) 
Transfer Agreement 

(Dec)  

2015 LEGISLATIVE  

SESSION 

Lease & Annexation Authority 

 

2018 LEGISLATIVE 

SESSION 

SWIFT ACTIONS 

LEGISLATIVE ACTIONS 

2017 LEGISLATIVE 

SESSION 

 

2018 LEGISLATIVE 

SESSION 

Capital Request 

Transfer 

Implementation  



SWIFT Center 

Development Timeline 

Acronyms 

   DES—Department of Enterprise Services 

   City—City of Sedro-Woolley 

   County—Skagit County 

   Port—Port of Skagit 

BSP- Final 
Binding Site 

Plan (BSP) 

or Short Plat 

Emergency Access Road – Led by DES 

Fruitdale Road – Led by City 

Culvert / Conceptual Scoping Culvert/Road 

Design & 

Permitting  

Construction 

 

Design Permitting Construction 

TIB Funding Request August 2017; Funding Announced Late 2017 

EPA Grant 
(Subject to Award) 

 

Redevelopment Opportunity Zone 
Designation (Subject to Change) 

Complete Remedial Investigation / Feasibility Study 
Design Implement  

Remedial Action 
Enter into Prospective Purchaser 
Administrative Order or Consent 

Decree 

DRAFT  
UPDATED January 2017 

• DES as property owner will need to apply for land 
division 

• BSP provides greater flexibility to modify in future, but 
requires greater detail in site plan 
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To Be Determined 

To Be Determined 


